Synergy Multi Academy Trust Scheme of Delegation 2025-2026

(An Operational Guidance Document)

The different levels of delegated power are listed below but it should be noted that not every task requires all levels of delegated power to be defined
(A) Accountable — The body/person answerable for the task
(R) Responsible — The body/person who will complete the task

The Scheme of Delegation should be read in conjunction with individual job descriptions, the Trust Governance and Improvement Handbook, the

Master Policy Schedule and the Terms of Reference for the relevant Board or Committee.
While the Scheme is designed to be wide-ranging it will not cover every task as it is designed to provide clarity that is not available through other

sources (listed above).
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