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Astley Primary School

Minutes of the LGB held at the school on Monday 12th July 2021

on the school premises

	

	Governors Present:
	Other Persons Present:
	

	J Goakes
Headteacher
G Pickhaver  

Chair - Trust Appointed Governor 
J Coleman
Staff Governor
C Sexton

Trust Appointed Governor
C Newstead  

Trust Appointed Governor
K Andrews

Trust Appointed
K Cornish   
Parent Governor
T Hopper     

Parent Governor
S Warricker  
Parent Governor
A Seager    
Associate Governor

	C Patten 

Clerk
L Wreford

Staff

	

	Key:                    
FSM  

Free School Meals
RWI   

Read, Write, Inc
SEN    
Special Educational Needs
NOR    

Number on role
SLT       

Senior Leadership Team
EYFS  

Early Years Foundation Stage
MAT      

Multi Academy Trust
LGB     
Local Governing Board
RL        

Richard Levell – Synergy Finance Officer
RM   
Rob Martlew - CEO Synergy MAT
PAN    

Pupil Admission Number
RW     
R Watton (Estates Manager)
RL         

R Lord (Executive Primary Head)

	Green text

Governor challenge / support 
Blue text    

School response to challenge 
Red text     

Governor decision 
APS
Astley Primary School
RPS 
Reepham Primary School
MPS  

Mattishall Primary School
BPS 

Bawdeswell Primary School
FPS
Foulsham Primary School
LS
Litcham School
FPS
Fakenham Primary School
     *  documents available on Govhub
	

	Agenda items
	Action
	Date

	1.       Consideration of Apologies:-
J Meara
S Denton
Proposed:  CS
Seconded: SW

	
	

	2.        Governor's Declaration of Pecuniary and Prejudicial interest relating to any item on the Agenda:-
None


	
	

	3.      School Performance:-
Teaching and Learning:

i. P.E.

GP welcomed L Wreford to the meeting. 
LW presented written report to the Governors (see written report on Govhub*)
LW explained how P.E. has been closely linked to Well-being. The use of 'Bounce Together' has helped to quantify data by tracking impact and improvement. CPD is planned and waiting for implementation post Covid restrictions. Observations of individual teachers to see implementation of Real P.E. across the school and embed ethos of multi-ability approach. Twitter used as an invaluable tool in communicating P.E. lessons, activities and interaction during lockdown periods over the last academic year.  Increase of resources for each 'bubble' for P.E and playtime. Introduction of 'Real Foundations' and 'Real Dance'. 'Real Leaders' introduced for Y6 pupils.

TH thanked LW and staff for organising a Sports Day which parents could attend. Govs agreed that being able to see pupils participate was very much welcomed. Positive response from parents had been fed back to Govs. TH supported that smaller groups participating had worked well. Pupils appeared less intimidated or overwhelmed by the occasion, more relaxed and engaged. This created a lovely atmosphere. GP questioned whether there were any planned links to the Olympics. LW explained that this had been covered last year with the 'Sock Olympics for the postponed Tokyo Games. 
Inter-school sports and full sporting competitions were a possibility for the next academic year. The moto 'Healthy, Happy, Active' is being pushed through holistic development. Sports Festivals are also a route for more nervous pupils. Synergy is looking into holding Trust events which could be more cost effective.  CS suggested holding a 'Synergy Olympics' as a good way to make inroads and interact with pupils from other schools that they may then meet at High School. AS supported that Astley was a great location for these kinds of events.
ii. History

LW presented a written report to Govs (see Govhub*)
LW explained that she is looking to complete CPD to deepen her own subject knowledge. Mock Ofsted Deep Dive pointed to monitoring the History curriculum intent, implementation and impact.  'Bounce Together' survey of curriculum to gain quantifiable data and assess impact across the school. Perception and feedback gathered on what pupils and staff feel History should be and how things could be improved. Research has begun into resources to embed learning. ACE History Day 'Through the Decades' in the Autumn term helped to embed learning of History across the curriculum. ACE book scrutiny is conducted to monitor work across the curriculum.
CS questioned whether pupils make links to the past through local History and  pointed to the wide possibilities of the local historical area. LW responded that KS1 especially look at local History and generational History e.g via Grandparents. Govs agreed that History comes to life when in context of family or relationship with local area. SW supported that KS1 pupils are developing Timelines which will travel with them through each class of Primary which include big Historical events. GP questioned whether there were any plans to integrate the Queen's Platinum Anniversary. LW agreed that living history offered the opportunity for role play and ACE subject days are particularly immersive and memorable. Deep Dive perception of what pupils did/didn't enjoy revealed the popularity of an interactive approach. SW supported that catch-up premium would look to help ideas to become embedded in pupil's long-term memory. 
iii. Geography

S Denton submitted a written report to Govs (see Govhub *)
GP asked Govs to direct any questions regarding Geography to SD. SW thanked SD and APS staff and pointed to the effectiveness of ACE Geography Focus Day which excited pupils and carried through into role play at home. 

	
	

	3.     Minutes and Action points from LGB Meeting 24th May 2021 and matters arising:-
The Minutes of the meeting held on 24th May 2021 previously circulated were discussed as an accurate record.
Proposed:   SW
Seconded:  CN
Action Log:-
Agenda Item no.

Status / Comments

Action Owner / date
3  / 4.6a

GP to talk to KA re. Maths

Governor responsibility for Maths required.
Include in review of Governor responsibilities in September (see item 11.4)
Actioned

Govs to self nominate

Agenda for Govs meeting September 13th 2021
3 /  4 / 10.2

Govs encouraged to forward ideas for x2 Trust Govs to GP. Particular interest in Premises desirable.
Ongoing
9.4
AN to be reappointed as Associate Governor effective immediately.
Clerk to inform Trust and relevant parties.
Actioned 
14.1

Website checklist forwarded by Trust. 
Clerk to forward information to SW in respect of next audit.
Actioned
14.2

Clerk to make new list of Statutory Policies / dates and responsibilities forwarded by the Trust available on Govhub *
Actioned
14.3

Clerk to contact Clerk at Synergy to put forward request for access to 'The Key' for Govs and Clerk

Actioned

	Govs

Clerk

Govs


	Sept 13th 2021

Sept 13th
2021

a.s.a.p.



	Matters arising:-
None

	
	

	5.       Headteacher's Report:-
JG delivered a verbal report to Governors:

NOR
210
Attendance

for year (whilst in school) 
96%
Attendance for summer term 
97-97.5%
SEN
15%
FSM
41

	
	

	Trips for all year groups conducted in summer term. Active Week and Sports Day, Teddy Bears Picnic for new admissions September 2021. 'ACE Year Ahead' days for transitioning pupils. SW flagged the transition from Briston Pre-school on Astley site for the first time and the potential benefits to settling and confidence. 
JG explained to Govs that transition days for Astley pupils have been extended after assessment/review from previous years.

Attendance 96% for the year and 97-97.5% for the summer term. Persistent absentees improving with close scrutiny from K Hunt. 

x1 pupil Fast Track meeting in June with JG, KH and JM for persistent lateness and low attendance. 

Appeal case for x1 prospective pupil to enter Year 1. PAN 30. APS has put forward its case to County. Case ongoing. 

'Sharkitude' festival arranged by L LeRose has become an extended version of activities and celebrations for Y6 Leavers to make the experience as good as possible. 

Curriculum Leads are to receive Recovery Premium. JG has met with each subject Lead and formulated a budget plan for resources and training plus non-contact time given to Leads to implement plans. 

Forest School to be given refresh for September after pause due to restrictions. All year groups to benefit and participate and concepts to be linked to the curriculum. J Dart to assist in up-skilling all staff to enable them to lead lessons. 

Safeguarding – Early Help Family back to section 17. 

CPOMS continues to be an invaluable tool. 

CPOMS 'Staff Safe' being trialled by K Hunt for the Trust with the possibility of purchase as an additional tool for APS. CS questioned the benefits. JG explained that the system has the ability to track elements such as staff attendance and training records. J Bridges came to visit APS recently to discuss. 
Staffing: x1 TA on long-term sick leave and potential return in September.

Full-time 1:1 recently appointed for new admission in September with high level of need. 

x1 vacancy for MSA in September advertised. 

Ofsted framework change expected. SLT has worked through Ofsted readiness. Parent questionnaire had 58 responses (28%) which is highest ever. 100% said that pupils were happy at school. 100 % said they would recommend APS to friends. Comments from parents quoted teaching as 'Outstanding' and 'Communication outstanding.' References to long periods between school reports was caused by Pandemic and not as they had been planned. This had been frustrating. Pupil's wider development was supported. Any comments which were not as positive had already been in the process of being addressed. Another questionnaire to be conducted in the Autumn term. 

JC meets with the Pastoral Support Team regularly and the team are busy with benefits being felt. Both parents and pupils are appreciating their support and signposting to help. 

JG has consulted R Watton regarding possible legal action regarding ongoing Legionnaires issue. 

3 Year Budget received from Trust. All fine and looking healthy. 

Synergy has produced a new Staff Handbook which sits alongside individual school staff handbooks and involves induction into the Trust's values and ethos. In future all new staff will receive Synergy induction and APS staff induction.

Risk Assessment: JG hoping imminent change in Covid-19 restrictions will mean that APS will be able to back to normal with reduced Risk Assessment from County which will include no bubbles / no closing of bubbles if cases occur. 

GDPR: no breaches reported.

Looking forward to September, JG stated that she wished to take the things which APS has learned to make things better. SW challenged as to whether any changes would continue to be adopted or carried forward. JG supported that some measures  or ideas my continue as they are deemed appropriate. SW queried whether the school day staggered drop-off and collection times would be a measure to keep due to reduction of congestion. JG responded that this measure was challenging to retain despite its benefits as staff reported the staggered collection to be 'dead time' for pupils. Altered/extended drop-off times had contractural implications for support staff especially. 
CS questioned the school pupil role for September and whether school has had to turn many away. JG responded that the number would remain at 210 and any pupils turned down for transfer were looking to join an especially full year group. 
GP expressed thanks to JG for her verbal report to Govs. 


	
	

	6.      Synergy Scheduled Items:-

i. SEND

JC delivered a written report to Govs (see Govhub *)

15% SEND

No current EHCP (x1 September 2021).

SEND support concentrated in years 5 and 6.

JC working with Educational Psychologist to inform Y6 transition to High School. Cognition and Learning a primary area of need. 

PST have been able to support SEN pupils and many other pupils across the school. As part of Pupil Recovery Premium JC has purchased in school assessments that focus on Speech and Language, Well-being and Dyscalculia. 

Referrals to GP's have increased since Lockdown and JC has consulted with EPSS services x3 times this year regarding children of concern. This has resulted in Educational Psychologist/support assessments. 

'Ofsted Ready' meeting highlighted the need for subject Leaders to be aware of how SEND pupils are supported in their subject areas. 

1:1 help appointed for pupil admission September 2021 (see item 5).

ii. Safeguarding Report – audit scheduled Autumn 2021
iii. How are teachers and support staff being developed to make them even more effective?

JG reported to Govs that this process is continuous and ongoing. 

VNET Teaching Assistant Training to begin in September for x2 delegates (x2 members of APS staff). These members of staff will then spend a year disseminating this information to remaining Teaching assistants. JC has attended PST training which she will look to share. 

AS is developing Curriculum Leads through observations. Mentoring with years 3 and 4. This is to be more extensive through additional years groups. Curriculum Lead feedback to be given on non-negotiables. 

JC is completing her NVQSL in her own time. 
KH completing her Business Management Course.

Both PGCE students performed well and both gained employment within the Trust. 

x2 Work Experience pupils from RHS are attending at present.


	
	

	7.      Ofsted:-
GP queried the mock Ofsted action plan. JG responded that Curriculum Leads have picked up their own areas and JG is also working through plan which she can report on for September meeting. 
SW queried whether Govs should go through feedback for expectations of Govs from VNET mock inspection and asked whether JG could circulate action plan. JG supported that this would be done and also fed in to SIDP. Govs agreed that they need to be working on these areas. 

	
	

	8.      SIDP & SEF:-

To be reviewed and disseminated September 2021

	
	

	9.      MAT Update:-

GP explained that his Trust Board term of office expired. GP chosen not to renew.  

	
	

	10.      Premises:-

(see item 5)

	
	

	11.      LGB Governance Items:-

i. Governor Action Plan 
x

(see item 7)
ii. Governor Terms of Office:-

GP and CS's Trust term of office to expire July 16th 2021.

Both GP and CS expressed interest in continuing. 
Govs approved renewal of terms of office. 
Proposed:  KA

Seconded:  TH 

Clerk to update proposal to Trust and update Governorhub
iii. Review of Governor Responsibilities:- 

General review September 2021 
SW to be English link Governor 

Maths link Governor also required.

(see item 3.3/4.6a)

iv. Governor Vacancies:-

x2 Trust Governor vacancies (see item 3.3/4/10.2)

	Clerk

Govs
	a.s.a.p.

a.s.a.p.

	12.      Finance Update:-

JG informed Govs that budget is in the black (see item 5)

	
	

	13.      Information for Synergy Board:-

None reported

	
	

	14.      Correspondence:-

None

	
	

	15.      Any other Business:-
Clerk explained JC's term of office as Staff Governor will expire September 2021. JC happy to continue as long as no one else is keen to take on role. Nominations from staff will be sought in early September and potential election of new Staff Governor if more than one candidate is nominated.

Clerk to arrange process for early September and details to be forwarded to Headteacher.
Clerk reminded Govs of administrative actions which need to be completed before the new Autumn term. Clerk to forward details at the end of August

GP asked Govs if there were any areas they wished to cover in year ahead. KA raised Pupil Premium. GP suggested a report from JM in September.
CS challenged how the PST's preventative work was measured for impact and captured as it has been a critical area of support. JC responded that pupil voice captured through 'Bounce Together' and questionnaires via P.E and Well-being. JG supported that PST also have their own 'Big Black Book' and CPOMS is also an invaluable resource. 

	JM
	13th September 2021

	16.      Date of Meetings for 21/22:-

(Mondays)

13th September 2021

15th November 2021

17th January 2022

14th March 2022

9th May 2022

27th June 2022

Clerk to circulate dates via Governorhub.

	Clerk
	a.s.a.p.

	 **  Governors are reminded of whole staff and Governor statutory Safeguarding Training on 2nd September 1-3 p.m. **
Date of next meeting Monday 13th September 2021 at 16:30 on school premises.

	
	


Summary of Agreed Actions
	Agenda item no.
	Agenda Action
	Action owner
	Target date

	3   /  3  / 4.6a
	Governor responsibility for Maths required.

Review of Governor responsibilities in September (see item 11.4) Govs to nominate.
Clerk to add to agenda for Govs meeting September 2021


	Govs

Clerk
	September 13th 2021

September 13th 2021

	3  /  3 /  4 / 10.2
	Govs encouraged to forward ideas for x2 Trust Govs to GP. Particular interest in Premises would be desirable

	Govs
	Ongoing

	11.2
	Clerk to forward Trust Governor term of office renewal for GP and CS to Trust for approval


	Clerk
	a.s.a.p.

	15
	Pupil Premium Report to Govs for September 
	JM
	13th September 2021

	16
	Clerk to circulate LGB meeting dates for new academic year


	Clerk
	a.s.a.p.

	
	Whole staff and Governor statutory Safeguarding Training on 2nd September 1-3 p.m. **


	
	


Minutes Agreed:                                                                                                    Date:

                                              Astley Primary School is a member of the Synergy Multi Academy Trust
                                              Registered Office: Whitwell Road, Reepham, Norwich, Norfolk, NR10 4JT
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