	Learning is ACE[image: image1.jpg]



Astley Primary School

Minutes of the LGB held at the school on Monday 15th March 2021

(Online via Microsoft Teams)

	

	Governors Present:
	Other Persons Present:
	

	J Goakes
Headteacher
G Pickhaver  

Chair - Trust Appointed Governor 
J Meara
Vice Chair - Trust Appointed Governor 
J Coleman
Staff Governor
C Sexton

Trust Appointed Governor
C Newstead  

Trust Appointed Governor
T Hopper      
Parent Governor
A Seager

Associate Governor
S Warricker
Parent Governor
K Andrews
Trust Appointed
K Cornish
Parent Governor 

	S Holness

Staff
J Dart

Saff
C Patten 

Clerk

	

	Key:                    
FSM  

Free School Meals
RWI   

Read, Write, Inc
SEN    
Special Educational Needs
NOR    

Number on role
SLT       

Senior Leadership Team
EYFS  

Early Years Foundation Stage
MAT      

Multi Academy Trust
LGB     
Local Governing Board
RL        

Richard Levell – Synergy Finance Officer
RM   
Rob Martlew - CEO Synergy MAT
PAN    

Pupil Admission Number
RW     
R Watton (Estates Manager)
RL         

R Lord (Executive Primary Head)

	Green text

Governor challenge / support 
Blue text    

School response to challenge 
Red text     

Governor decision 
APS
Astley Primary School
RPS 
Reepham Primary School
MPS  

Mattishall Primary School
BPS 

Bawdeswell Primary School
FPS
Foulsham Primary School
LS
Litcham School
FPS
Fakenham Primary School
     *  documents available on Govhub
	

	Agenda items
	Action
	Date

	Clerk requests J Meara (Vice Chair) chairs meeting in GP's absence.

Meeting is quorate
1.     Consideration of Apologies:-
(None received)

	
	

	2.     Governor's Declaration of Pecuniary and Prejudicial interest relating to any item on the Agenda:-
None


	
	

	3.      Teaching and Learning:-
JM welcomed S Holness and J Dart to meeting and thanked them both for compiling reports under current circumstances.
i. Music * (see written report)
S Holness presented written report to Governors.

Staff CPD which has been cancelled twice will be re-scheduled. SH stated that training content is strong and included webinars.
JM queried whether Music as a subject has been negatively affected by the pandemic. SH answered that Charanga as a platform has provided things to do which have had a well-being / therapeutic element. 
R Lord ACE Big Book book scrutiny for Music showed good evidence of curriculum development. Governors invited to look when next in school.
SH pointed to upcoming Music Focus Day 25th March.
JM thanked SH for Music subject report.
ii. Primary Languages  * (see written report)
S Holness presented written report to Governors.
SH pointed to productive ACE Primary Languages Big Book scrutiny with RL. CS queried whether Briston Pre-school were introducing element of foreign language within their activities to promote the concept of different languages in an informal way. JG supported that if the primary school was more immersed in the Pre-school this might be a possibility. Currently a more official discussion would be required.
JM questioned how progression was measured in Primary Languages. SH responded that there is a progression through school from the use of games and puppets in KS1 to the development of complexity of forming language in KS2. ACE Big Book is used to evidence progression. SH agreed that not as much written work is produced so the emphasis has been on pictures to evidence.
TH questioned the extent of engagement of pupils with Primary Languages lessons and activities on DB Remote Learning platform during Lockdown 3. SH aware that engagement with those activities in her current Year 1 was quite low but is yet to analyse data across school. TH questioned whether there would therefore be an element of recapping of learning activities. SH agreed there would be an element of revision but that new elements were being introduced also.
JM thanked SH for Music subject report.

	
	

	SH leaves meeting 16:54
KA joins meeting 16:55
	
	

	JM welcomes J Dart to the meeting

iii. Science and Outdoor Learning * (see written report)

JD presented a written report to the Governors.

JD explained to Govs that due to Pandemic CPD was cancelled. New Science training has been arranged at a cost of £150 with Claire Seeley of Lionwood Teaching School. JD explained focus on assessment and marking progress and learning intention for each lesson and introducing clear questions which demonstrate knowledge in accordance with recent subject Deep Dive visit with RL.

TH pointed to the popularity of Forest School as a club and questioned when after school clubs would be allowed to resume. JG responded that clubs are allowed to assist with childcare. No further guidance has yet been issued. JG hopeful for new opportunity next ½ term. 
JM expressed thanks to JD for comprehensive report to Govs.


	
	

	JD leaves meeting 17:04
	
	

	4.       Minutes and Action points from LGB Meeting 18th January 2021 and matters arising:-
The Minutes of the meeting held on 18th January 2021 previously circulated were discussed as an accurate record.
Action Log:-
Agenda Item no.

Status / Comments

Action Owner / date
5

Govs to extend invitation to x2 PGCE students to next Governors meeting on 15th March

actioned -

Students to attend June 2021
6        a

          b

GP to talk to AN and KA re monitoring Maths in line with SIDP expectations

Govs to forward ideas regarding next Governor Deep Dive Monday 22nd March 2021
ongoing

actioned – (see item 11.1)
9.1

Clerk to forward ratified policies to KH
actioned
10.2
Governors to forward ideas for Premises skilled Trust appointed Governor to GP
ongoing
15.1

15.2

Website Audit amendments 

Clerk to enquire with Synergy as to the use of Zoom for Governor Meetings.
actioned 18th January 2021

actioned – Synergy IT clarified that Teams is the preferred secure platform for Governor meetings. 
Governors to ensure that they log-on to Teams via their Governor e-mail accounts.

	GP / AN / KA

Govs / GP
	a.s.a.p,

a.s.a.p.



	GP joins meeting 17:09

GP extends apologies for technical difficulties joining meeting and thanks to JM for Chairing meeting.


	
	

	Matters arising:- none

	
	

	5,      Headteacher's Report:-
JG delivered a verbal report to Governors:

NOR
210
Attendance
First week return to full opening

98.7%
FSM
40

	
	

	Return to full opening of face-to-face learning very successful. Reflection on Lockdown period showed stronger, positive engagement of pupils with remote learning helped also by the effectiveness of daily 'Livestarts.' Staff had learned and were in a better position. Astley staff committed to taking the positives from the situation. 

The first full week back saw smiling, happy pupils in an atmosphere which felt different to September. Pupils were pleased to see each other and the school had a 'buzz.' The early preparation of Risk Assessment #15 in January made the transition to face-to-face learning smoother and easier.

Hot dinners are being provided daily in the Hall. A change of team in the kitchen is going well. 

Attendance for week 1 98.7%. Attendance was tracked and absence accountable for vulnerable and key-worker pupils during Lockdown 3. 

Some pupils have not engaged with remote learning but staff are very proud of the quality and range of work produced and generally engagement was excellent. 

Staff are making assessments of current position without making any assumptions. Curriculum leads are keen to move forward and begin monitoring. 

Section 47 

Section 17 

Early Help

None

2

1
PST are proving very valuable resource. x2 staff members are based outside classroom setting to work with and support pupils by referral.

A programme of de-carbonisation by Synergy has begun- removing oil heating and installing new lights for which funding has been given. Snagging list for building ongoing but moving steadily forward. JG feels school is more in control of process.

Finance is on track - in credit by comfortable amount. 

i. Credits within subscription has allowed school to commission VNET 'Readiness for OfSTED inspection' visit next Tuesday 23rd March and Friday 26th March.  x2 HMIs lead by Maria Curry to perform 'mock' inspection on areas selected by Astley- Life-Skills and History. On day two focus on SEND and disadvantaged pupils with JC. 
ii. JG extended open invitation to Governors to attend 20 minute feedback session at 9:40 on Friday 26th March. Govs to inform Clerk of availability to attend. GP acknowledged that Govs need practice articulating data and conveying progress and this would be seen as a positive opportunity. 
GP questioned whether there were plans in place for Recovery Premium. JG responded that original plans for tutoring had paused. 
JG shared positive news of AS's promotion to Primary English Lead ahead of Synergy Trust Merger in September. 0.4 days a week. JG stated that this appointment would benefit Astley and the Trust and presents good story for OfSTED discussion. GP supported that this appointment was good for Astley in many ways. Govs expressed congratulations to AS. GP extended thanks to JG for feedback and smooth transition to full opening and expresses eagerness to see how pupils are doing in upcoming Deep Dive.

	Govs / Clerk
	a.s.a.p.

	6.      Synergy LGB scheduled Items:-

i. Predicted outcomes in the summer's national tests / assessments
JG reported to Govs that there will be no National Tests or Assessments summer 2021.

ii. Report on progress of disadvantaged pupils and predicted outcomes

(see written report *)

iii. Strategies to maximise outcomes in national assessments

(see item 6.1)

	
	

	7.      SEF / SIDP:-

(See item 5.1)

	
	

	8.      SEND:-

Team have been welcoming pupils back and making informal assessments.

SEND parents contacted throughout Lockdown periods and offered support. 
JC has met with the Educational Psychology Support Team to discuss pupils of concern and to discuss, refer and support. GP questioned whether any pupils were 'lost' during Lockdown period. JG supported that school was able to engage with all SEND pupils/parents.

	
	

	9.      Safeguarding:-

Re-scheduled Interim Audit for Thursday 18th March.
 
	CS / JG / KH
	Thursday 18th Marc

	10.     OFSTED:-

(see item 5.1 and 5.2)

	
	

	10.     LGB Governance Items:-

i. Governor Deep Dive 

JG shared scheduled plan for Deep Dive day with Govs.
Clerk to forward details to Govs.

Any Governors not on the schedule are invited to join whichever session they choose. GP advised Govs to prepare a bank of questions for curriculum and subjects. TH expressed intention to attend SEND related items as SEND link Governor.

ii. TH has attended Part 1 and 2 SEND Training.

iii. GP requested Clerk undertake Governor Training audit. 

GP emphasised the need for up to date Safer- Recruitment training.

	Clerk

Clerk to update 

Clerk – Training Audit
	a.s.a.p.

a.s.a.p.

a.s.a.p.

	11.      Finance Update:-

(see item 5)

	
	

	12.       MAT Update:-
GP to attend Synergy Board Meeting Wednesday 17th March.
GP referred to plans for Trust Merger and questioned whether Astley staff have linked with subject leads across the Trust. AS responded that English Subject leads have joined together. Other subjects so far have been less forthcoming.

	
	

	Premises:-

Awaiting 5 year action plan for Astley by R Watton. 


	
	

	Correspondence:-

Clerk referred to Trust Merger letter forwarded to Govs February 2021.

	
	

	Any Other Business:-

None

	
	

	Meeting closes 17:38


	
	

	Date of next meeting Monday 24th May 2021 at 16:30 location t.b.c.

	
	


Summary of Agreed Actions
	Agenda item no.
	Agenda Action
	Action owner
	Target date

	4.6   a
	GP to talk to AN and KA re monitoring Maths in line with SIDP expectations

	GP / KA / AN
	a.s.a.p.

	4   10.2
	Governors to forward ideas for Premises skilled Trust appointed Governor to GP

	Govs / GP
	a.s.a.p.

	5.2
	Open invitation to Governors to attend 20 minute feedback session at 9:40 on Friday 26th March. Govs to inform Clerk of availability to attend. 

	Govs / Clerk
	a.s.a.p.

	9
	Re-scheduled Interim Safeguarding Audit for Thursday 18th March.

	
	18th March 

	10
	Clerk to forward scheduled plan for upcoming Deep Dive to Govs.


	Clerk / Govs
	a.s.a.p

	11.3
	Clerk to arrange Governor Training audit with

 particular focus on Safer Recruitment training.
	Clerk
	a.s.a.p.


Minutes Agreed:                                                                                                    Date:
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